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. Agenda

* 13.00 - Introduction to EU.FFICIENT -
Communities of Expert Facilitators [CEFs]
(KU Leuven)

* 13.10 - Presentation of the four Communities
of Expert Facilitators:
 Advanced Manufacturing (Flanders Make)
« HealthTech (CIT UPC)
« Mobility (KIT)
« Al/Digital (University of Maribor)

e 13:30 - Platform demonstration session
(Innoget)

* 13:50 - Q&A and closing
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About EU.FFICIENT

Who we are:

Gontre for
E Strategy & Evaluation
Services
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Falulteta za &lektrotehni
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- / Fondazione

@ Polltecnico
Y ‘ di Milano

tice.pt 6@ TECHNOLOGY CEREER

(& Innoget

~ unde
%8¢ eu-fficient - Funded Y mion 10/06/2025 4




[

L=

About EU.FFICIENT

Our objective:

EU.FFICIENT aims at enhancing
collaborative processes across Europe
through the establishment of Communities
of Expert Facilitators (CEFs)

What are CEFs?

»Platforms for industry experts, academics,
public sector representatives, and society
members to come together, share
knowledge, and co-create solutions.

~ unde
%8¢ eu-fficient - Funded Y mion 10/06/2025 5




Are you an Expert
Facilitator?

Are you a Technology Transfer Officer,
Business Developer, Research Manager,
Group Leader, or any other professional

bridging the gap between research and
iIndustrial application?

»Then most likely you are an Expert
Facilitator and can benefit from the
EU.FFICIENT community!

\~/ unde:
)é‘ eu .-ﬁ: I C I e nt - ::he gu(rio‘:)‘;an Union

10/06/2025 6




Are you an Expert
Facilitator?

Expert Facilitators play a crucial role in fostering cooperation
and innovation, as they

« tackle complex technical fields, model essential skill sets,
and ensure projects achieve tangible results

« connect diverse entities, i.e. industry, academia, research
organizations, and public bodies

« create a culture of innovation by delivering high-impact
solutions.
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@/fHow to benefit from
EU.fficient?

We create, pilot and validate Communities
of Expert Facilitators to improve co-
creation proceses.

Members of communities gain access to:
* personalised training,
* networking and

* hands-on learning.
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Training
programme

» Use our skills assessment tool and find
relevant workshops for you

» Programme empowers Expert
Facilitators with essential skills to drive
Impactful collaborations

Discover our workshops

S mangn ottt
Measuring UBC Qutp uts, Valorisation Pathways ‘Asset Mapping

Tomme o DIITIT CImITL '( );b eu-fficient :‘
S - T'
[ ]
.
P— f— _— ()
g || fmmmseee [ Sy aLd
3¢ eu-ff t Funded oy 10/06/2025
° eu ICIen the European Union 9




@g Communities of
Expert Facilitators
(CEFs)
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Advanced Manufacturing HealthTech
Mobility Al/Digital
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Manufacturing
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@%;5 Advanced
Manufacturing

O Uses innovative technologies - improve products or processes

0]

O Integrates cutting-edge tools, automation and data analytics

- enhance productivity, flexibility and sustainability

(3D Printing) Materials

[ Digital Twins ] [ Additive Manufacturing ] [Advanced ]

[ Industrial Internet of Things ] [ Automation & Robotics ]

: Artificial Intelligence &
[ Cyber-Physical Systems ] [ Machine Learning ]

O Expert facilitators : project managers — innovation managers —
business developers — tech transfer professionals - ...
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@%;5 Advanced
Manufacturing

Long-term trends / challenges

0]

Smart, Agile, resilient,
interconnected 0 people-centric
products —=5"| manufacturing
& production systems organisations

Customised products .y s
. . X products
at the price of serial - - .
: Ao and production
production
systems
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£ Health Tech

HealthTech - integration of technology and healthcare to create
solutions that improve patient outcomes, while reducing healthcare
cost. The way healthcare is delivered is being transformed by
advanced technologies and its applications, such as:

. Internet of .
Al/ML RObOt'CS. & Medical Things Big plata
Automation analytics, etc
(loMT)
Enabling:
Remote Real—tlme Enhar)ced Mental health
patient diagnostics, medical
S . . support, etc.
monitoring preventive care training

Roles of Expert Facilitators: Project Managers and Innovation
Managers in R&D; Business Developers, Clinical Innovation
Coordinators; TechTransfer officers, etc,,

They typically belong to institutions such as Universities, Research
Centers, Research Foundations, Hospitals, HealthTech Clusters and

Associations, etc.
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— Health Tech

Pressing Challenges in HealthTech
« Patient Safety and Ethics

Digital Health Literacy

Cybersecurity & Data Protection, Regulatory Complexity
Al/ML Limitations & Bias

Human-Technology Interaction

Technology acceptance

Trends;

« Al-Powered Diagnostics and Clinical Assistance

Advancements in Wearable Health Technology

Robotics & Automation

Telehealth and Remote Patient Monitoring

Al for predicting possible future pandemics / epidemics
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o Mobility

"The ability to move or be moved freely and easily" - Oxford
Dictionary

Therefore, any mean of mobility and its surrounding
systems can be discussed within this CEF

From Bicycle, to E-Scooter, Car, Truck, Train —you name it

Enabling: Design and discuss the mobility of the future,
the needs and pains of society concerning mobility, as
well as specific technologies in the field of mobility
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o Mobility

Challenges around Mobility

« Technological complexity (e.g. digitalisation of mobility needs)
 Regulatory Compliance (e.g. connectivity across borders)

* Infrastructure Development (e.g. connection country to city)

« Consumer Acceptance (e.g. hydrogen powered vehicles)

« Sustainability (e.g. the future of electric mobility)

Trends:
 Net zero emission
« Physical and digital mobility infrastructure

« Combining rising mobility needs without compromising living
quality in cities

* Micro-Sharing and Flex Commuting
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WHO IS WILLING
TO DEAL WITH THE

ETHICAL GUIDELINES |

Al

FUTURE
SUMMIT

WHO IS WILLING TO TAKE
RESPONSIBILITY FOR

THE DECISIONS OF

ALGORITHMS? , |

ChatGPT image
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22



&» Al/Digital

Key Competencies for EU Facilitators:

 Digital literacy aligned with EU Digital Edu. Action Plan ---> Digital
literacy & Al tool proficiency

« Understanding of Al as per EU Al Act principles ---> Critical thinking
on data & automation

« Ethical, responsible and sustainable use of Al ---> Ethics in decision-
making with Al

« Skills for inclusive and human-centric Al facilitation ---> Adaptive
learning mindset
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&» Al/Digital

EU-Relevant Training Priorities:

* Trustworthy & Explainable Al (XAl)

- Bias detection and algorithmic fairness

- Data governance, privacy & GDPR compliance

« Sector-specific Al use-cases (health, education, public services,
private organizations)

For Organizations:
» Build cross-functional Al understanding

Ensure inclusive access to Al tools

Promote transparent and accountable Al use

Align Al use with EU Digital Decade goals

Encourage participation in Al regulatory sandboxes

2:¢ eu-fficient -rh":g:‘:;;,;n Union 10/06/2025 24

¢



https://www.europarl.europa.eu/RegData/etudes/BRIE/2022/733544/EPRS_BRI(2022)733544_EN.pdf

)zb eu-fficient

Platform
Demonstration

Elene Bokeria
— Innoget

Funded by
the European Union



@l@ Platform demonstration

)
B  Qsearch %Y eu-fficient
' Elene Bokeria
Elene Bokeria @ created a request » Health Tech ee 1 3
B Links v 6daysago -@ 2 o)) Q =
Friends Comments Reactions Posts
® News Feed 1 am looking for a mentor
2¢2 Friends The Health Tech industry is evolving at an incredible pace, and I'm increasingly
drawn to the intersection of technology and healthcare innovation. From Al in
A Notifications diagnostics to digital therapeutics and connected medical devices, the potential to
improve patient outcomes is enormous. I'm currently exploring key trends,
&% Messages challenges, and opportunities in this space, and I'd love to connect with About | Termsand Conditions

professionals working at the forefront of Health Tech. Whether you're a founder,
researcher, or tech expert in healthcare, I'm eager to exchange ideas and hear your
perspective. Also open to recommendations for insightful literature, courses, or
communities worth joining. Let's connect!

Invite Friends

b

8J Learning Modules

AR Library of Resources
Like - Comment

333 Groups v

. Write a comment... ©® a

" Advanced Manufacturing

Health Tech

[
Elene Bokeria @ created a request » Advanced Manufacturing .

B Mobility 6days ago -@

8 Al/Digital 1 am looking for a mentor

%t Groups | recently attended a lecture on Model Based Systems Engineering and | am really
.o fascinated by this concept. | am looking for an MBSE expert with whom | can
“a* CEF Members v exchange ideas. | have a lot of questions about the concept as such, but | am also
e looking for someone who can advise me on suitable further training opportunities
g Events v

and literature.
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@l@ Profile Section

B (Q search =& eu-fficient

(3

o friends
. Elene Bokeria

online
B Links v
 News Feed
22 Friends
A Notifications ' ’ .
Elene Bokeria @
¥ Messages
3+ Invite Friends

Timeline Friends Photos Events
Learning Modules

Audio/Video Call

g [breEyiatResaurces Badges and Certificates a

e_0

“a* Groups ¥ 0 Start Google Meet

© Advanced Manufacturing
Health Tech

Mobility

UIIN Learning Cou...

]
[ ]
I Al/Digital
e

Groups
About Myself 4
2s2 CEF Members v
Business School Graduate specialised in Management and Digital Marketing.
dharda
@8 Events v

Currently, working as a Business Development Associate at Innoget a company offering a
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@ Learning Module

B  Q sSearch
. Elene Bokeria
|8 Links

& News Feed
2e2 Friends

A Notifications
& Messages

2+ Invite Friends

83 Learning Modules

AR Library of Resources

202 Groups

" Health Tech
B Mobility
B Al/Digital
2s2 Groups

202 CEF Members

-
& Events

I Advanced Manufacturing

Elene Bokeria @ created a request > Health Tech

o ‘ 6 days ago - @

1 am looking for a mentor

The Health Tech industry is evolving at an incredible pace, and I'm increasingly
drawn to the intersection of technology and healthcare innovation. From Al in
diagnostics to digital therapeutics and connected medical devices, the potential to

Get your ticket for the 2025 UIIN Conference & join us in Amsterdam, 10-12 June

improve patient outcomes is enor
challenges, and opportunities in th
professionals working at the forefront
researcher, or tech expert in healthcare
perspective. Also open to recommen
communities worth joining. Let's conng

Elene Bokeria @ created a requ
6 days ago - @

1 am looking for a mentor

| recently attended a lecture on Model
fascinated by this concept. | am look
exchange ideas. | have a lot of questio
looking for someone who can advise n
and literature.

);{6 eu-fficient
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Friends

Training  Advisory v Insights ~ Community

19th June

Measuring UBC Outputs,
Outcomes and Impact

Learn how to measure the results of the
university-business cooperation (UBC)
activities using the logic model and other
performance management frameworks, and
how to improve the impact of UBC by
introducing appropriate support
mechanisms.

Learn more

192} (V) =

Comments Reactions Posts

thtee

About ~

Discover our workshops

28th August

Valorisation Pathways

Discover different forms of impact creation
and knowledge transfer; be guided through
the diverse pathways and processes of
valorisation across disciplines including
STEM and SSH to be able to create impact
through different forms of engagement.

Learn more

10th September

Asset Mapping

Gain a comprehensive understanding of the
internal and external ecosystems that

support partnership development. Identify
existing structures, resources, and
capabilities that can be leveraged for
impactful collaborations. Explore the
external ecosystem to identify stakeholders,
and opportunities that align with your
institution’s goals, helping you establish
meaningful connections with potential

industry partners and collaborators.

Learn more




él@ Platform home feed

W)
B Qsearch % eu-fficient
. Elene Bokeria
Elene Bokeria @ created a request » Health Tech .or
8 Links o 6 daysago -@

& News Feed 1 am looking for a mentor

2e2 Friends The Health Tech industry is evolving at an incredible pace, and I'm increasingly
drawn to the intersection of technology and healthcare innovation. From Al in
diagnostics to digital therapeutics and connected medical devices, the potential to
improve patient outcomes is enormous. I'm currently exploring key trends,
challenges, and opportunities in this space, and I'd love to connect with
professionals working at the forefront of Health Tech. Whether you're a founder,
researcher, or tech expert in healthcare, I'm eager to exchange ideas and hear your
perspective. Also open to recommendations for insightful literature, courses, or

communities worth joining. Let's connect!

A Notifications

¥ Messages

2+ Invite Friends

8J Learning Modules

AR Library of Resources
Like - Comment

22 Groups v
. Write a comment... © o
= Advanced Manufacturing
' Health Tech
Elene Bokeria @ created a request > Advanced Manufacturing
B Mobility 6 days ago -@

B Al/Digital I am looking for a mentor

% Groups | recently attended a lecture on Model Based Systems Engineering and | am really
262 CEF Members o fascinated by this concept. | am looking for an MBSE expert with whom | can
- exchange ideas. | have a lot of questions about the concept as such, but | am also
ﬁ Events o looking for someone who can advise me on suitable further training opportunities

and literature.

20
-

. Elene ﬁ

1 3 1 5

) o) © =

Friends ~ Comments Reactions Posts

theee

About | Terms and Conditions |
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CEF: Advanced Manufacturing

Question

B  Q Search
‘ Elene Bokeria
I8 Links v

& News Feed

2e2 Friends

A Notifications

& Messages

2+ Invite Friends

83 Learning Modules

AR Library of Resources

22 Groups v

J:¢ eu-fficient

®

r3
Group About Members
° ‘Write Question & Share Co-creation Project Offer and Request E Event

' Advanced Manufacturing

" Health Tech

B Mobility

I Al/Digital

2e2 Groups
22 CEF Members v
@ Events v

What do | want to talk about?

Advanced Manufacturing

Here you are free to ask another facilitators/experts for their input on your challenges in facilitation or

share interesting articles or content.

Hi everyone, I'm having trouble making a virtual discussion group lively and interactive:
What methods or tools can you recommend to actively involve the participants and

promote a productive discussion? Many thanks in advance for your tips!

O B8 O «

& Public

Elene Bokeria @ created a request > Advanced Manufacturing
6 days ago - @

Involves the integration of technologies such as
automation, robotics, Al, Digital Twins, Additive
Manufacturing, and the Internet of Things (IoT) to
create highly flexible and efficient production
systems. The ongoing trends of digitalization and
sustainability have paved the way for the
emergence of a new paradigm in manufacturing
known as Industry 50. This latest trend
emphasizes the importance of collaboration
between humans and machines, creating a
symbiotic relationship that leverages the
strengths of both to drive innovation and
productivity in manufacturing. With its focus on
human-centred manufacturing, Industry 5.0
represents a significant industry shift, one that
promises to drive customization, personalization,
and sustainability in production processes.

¢
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CEF: Advanced Manufacturing

Il. Co-creation Project

Post your co-creation project

Format name

B  Qsearch )go eu-fficient
. Elene Bokeria Integrating Al technologies into the next generation of autonomous vehicles
I8 Links v

What do | wanna talk about? 1

Share details about your co-creation project, its goals, and invite others to join the

& News Feed

22 Friends ;
conversation.

A Notifications

. ° Hello everyone, | am currently hosting a Co-Creation project with our colleagues
) Messages Advanced Manufacturing Y Y gar Prel oreagues
. from CompanyXY, where we are supporting young talents to apply their theoretical

2+ Invite Friends knowledge from university in a practical context. Our talents are working on
integrating Al technologies into the next generation of autonomous vehicles over

g -eamiog Madyles SroupAbout  embers the course of two semesters. If you want to follow the process, please follow me on
BR Library of Resources EU.FFICIENT, as | will be posting updates regularly.
@ Write Question | % Share Co-creation Project Offer and Request & Event Involves the int
2e2 Groups v automation, rok Vz
- L What do | want to talk about? Manufacturing,
'~ Advanced Manufacturing Here you are free to ask another facilitators/experts for their input on your challenges in facilitation or create highly fl Group
share interesting articles or content. systems. The on
[ Health Tech sustainability h

Hi everyone, I'm having trouble making a virtual discussion group lively and interactive:
What methods or tools can you recommend to actively involve the participants and
promote a productive discussion? Many thanks in advance for your tips!

emergence of a Advanced Manufacturing
known as In

emphasizes th

igi between humg
I Al/Digital O N © s

symbiotic  rela)

2e2 Groups : - strengths of
el R productivity in ng' AT Toca o

B Mobility

2e2 CEF Members v human-centred manufacturing, Industry 5.0

) ) represents a significant industry shift, one that

ﬁ Events o . Elene Bokeria @ created a request > Advanced Manufacturing oromises to diive cusiomiization; personalization
6daysago -@ and sustainability in production processes.
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CEF: Advanced Manufacturing

Il. Offer and Request

What are you looking for?

Select what you are looking for

B  Q Search
‘ Elene Bokeria
I8 Links v

& News Feed

2e2 Friends

A Notifications

& Messages

2+ Invite Friends

83 Learning Modules

AR Library of Resources

22 Groups v

' Advanced Manufacturing

" Health Tech

B Mobility

I Al/Digital

2e2 Groups
22 CEF Members v
@ Events v

Group About

° ‘Write Question

What do | want to talk about?

share interesting articles or content.

Members

J:¢ eu-fficient

®

Advanced Manufacturing

823

& Share Co-creation Project

Offer and Request

E Event

Here you are free to ask another facilitators/experts for their input on your challenges in facilitation or

Hi everyone, I'm having trouble making a virtual discussion group lively and interactive:
What methods or tools can you recommend to actively involve the participants and
promote a productive discussion? Many thanks in advance for your tips!

O B8 O «

& Public

6 days ago - @

. Elene Bokeria @ created a request > Advanced Manufacturing

(0 e )
(7 eeres )

What do | wanna talk about?

Here you are free to ask another facilitators/experts for their input on your challegnes in facilitation or

share interesting articles or content

| recently attended a lecture on Model Based Systems Engineering and | am really
fascinated by this concept. | am looking for an MBSE expert with whom | can
exchange ideas. | have a lot of question about the concept as such, but | am also
looking for someone who can advise me on suitable further training opportunities
and literature.

Group

Involves the i
automation, 1
Manufacturin:
create highly
systems. The
sustainability
emergence off
known as

emphasizes

between hur
symbiotic  rerEUETSTE T TE g TS T
strengths of both to drive innovation and
productivity in manufacturing. With its focus on
human-centred manufacturing, Industry 5.0
represents a significant industry shift, one that
promises to drive customization, personalization,

Advanced Manufacturing

and sustainability in production processes.
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Event title *

CEF: Advanced Manufacturing

IV. Events

Event description *

Start Time *

Q Search ?

)
s eu-fficient .Elene

i ) :
News Feed Y A \ . ‘

Friends
Location *

A Notifications A
o
B Messages Advanced Manufacturing vt Webste
2023
-
2+ Invite Friends
&3 Learning Modules Group About Members Allow comments &likes
. Allowed
AR Library of Resources =
@ Write Question % Share Co-creation Project Offer and Request | @8 Event Involves the integration of tech
*
2s2 Groups ~ automation, robotics, Al, Digital Event Banner
What do | want to talk about? Manufacturing, and the Internet Choose file | No file chosen
" Advanced Manufacturing Here you are free to ask another facilitators/experts for their input on your challenges in facilitation or create highly flexible and effiq Accepted formats: JPG, JPEG, PNG, GIF
share interesting articles or content. systems. The ongoing trends of g Group
| Health Tech . . . ) ) ) . . . o sustainability have paved thg )
Hi everyone, I'm having trouble making a virtual dxscussAlon group I|vely'a|"1d interactive: emergence'of a new paradigm | Advanced Manufacturing
What methods or tools can you recommend to actively involve the participants and |
B Mobility ) ) A X ) known as Industry 50. Thi
promote a productive discussion? Many thanks in advance for your tips! ’ R
emphasizes the importance
B Al/Digital O m” © between humans and machi
symbiotic  relationship that
strengths of both to drive Innovation and
& Groups @ Pubic s o s o
productivity in manufacturing. With its focus on
2e2 CEF Members v human-centred manufacturing, Industry 5.0
) ) represents a significant industry shift, one that
& Events o . Elene Bokeria @ created a request > Advanced Manufacturing promises fo diive customization; personalization;
6daysago-@ and sustainability in production processes.
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Join us!

Pre-registration available below

CEF Selection

Sign Up to o o Y Cm—
‘ ." eu .ff|C|ent @ Mobility ) @ Al/Digital >
)

=

Quick challenge-driven, human-centred co-creation [ Domain of Knowledge
mechanism for industry-academia collaborations

O

Job Title ’
First Name Last Name
Company ’
Email [ Industry Area < ]
[ Years of Experience < J
Username [ Country of residency ¢ ]
| accept all the Privacy Policy and Terms and
Conditions
Password | confirm that all the data is correct and that | can
provide written proof, if required from EU.FFICIENT
partners, European Health and Digital Executive Agency
(HADE), European Comission, European Anti-Fraud Office
Confirm Password (OLAF), Court of Auditors (ECA) or other competent EU
institutions.
A
[ Pronouns v ] Create an Account
v Funded by
& eu-fficient Funded by o Union 10/06/2025 34
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Q&A session
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P;Q Contact and follow
us

- Project Website: https://eufficient.eu

O

« Platform registration A

« Newsletter

« Linkedln page
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